NILES PARK DISTRICT
Minutes of Board Meeting
Tuesday, August 19, 2025

6:00 pm

Board Members present: Jim Hynes, President
Julie Genualdi, Treasurer
Scott O’Brien, Commissioner
Joe LoVerde, Commissioner

Staff Members present: Tom Elenz, Executive Director
Scot Neukirch, Finance Director
Heather Petrie, Executive Admin. Coordinator
Robin Brey, Programs Supervisor
Laura Newton, Tam Tennis Manager
Marty Stankowicz, IcelL.and Manager
Jim Majewski, Facilities Superintendent
Chris Czajka, Grounds Superintendent
Julie Jentel, Marketing
Kenny Krueger, Athletics
Peter Dubs, Tam Golf Course
Eric Aguayo, Golf Course Assistant Superintendent

1. Call to order
President Hynes called the regular board meeting to order on Tuesday, August 19, at 6:00 pm.

2 Roll Call
Recording Secretary Petrie called the roll. Vice President Strzelecki was absent.

3. Pledge of Allegiance
President Hynes led the assembly in the pledge of allegiance.

4. Changes to the Agenda
There were no changes to the agenda.

5. Discussion/Approval of a lease with Verizon for a tower at Grennan Heights
The Park District was approached by Verizon to install a telecommunications tower at Grennan
Heights. Mark Schaeve, a representative from Insite, came to address Verizon’s proposal with
the Board. The structure that Verizon is proposing is a 75-foot pole, 80 feet with a lightning
rod, at Grennan Heights. The tower does not make any noise and there are no lights. It would
be monitored remotely. The lease presented before the Board has been approved by the Park
District Attorney. Some of the basic terms are monthly rent $3,100 to escalate by 3% annually.
The term is 5 years plus 4, 5-year terms, which amounts to annual renewals for a total of 25
years. There is a 6-month due diligence period, during which Verizon would address certain
environmental and regulatory issues to ensure they would pass federal requirements. After the
lease is signed Verizon would take 6 months to complete their due diligence, 6 months for
building and 365 days from when the lease would be signed is when the rent would begin. The
pole itself would be turned over to the Park District once it passed inspection and the Park
District would own the pole.




The Board asked about options for a more aesthetically pleasing pole for this residential area
and expressed concern for the sound the generator might make. The Board was made aware
that the lease needs to be approved by the Park District before the issue goes to the Village of
Niles for zoning, when the residents would be notified. The Park District Attorney added that
the Board could approve the lease or approve the lease contingent upon the zoning from the
Village of Niles. The Board asked if it would make more sense to get the zoning approved by
the Village and notify residents before agreeing to the lease. Mr. Schaeve explained that this
requires Verizon to invest a significant amount of time and resources to prepare a site, and they
would like to have a commitment from the property owner in place before they begin the
process. He also added that if the lease was signed, but zoning was not approved, all parties
would go their separate ways. Their preference is to sign the lease contingent upon zoning
being secured.

The Board expressed their preference that the request go to the Village for zoning approval
before a decision is made about the lease. Mr. Schaeve said that is not something Verizon
would be willing to do because of the investment of time and expense without having the lease
in place.

The Board also expressed concern about the amount of rent being too low.

The consensus of the Board was to have the zoning approved by the Village of Niles first,
before deciding on the lease.

A motion was made by President Hynes and seconded by Commissioner O’Brien to table a
lease agreement with Verizon. Recording Secretary Petrie called the roll:

President Hynes Yes
Treasurer Genualdi Yes
Commissioner O’Brien Yes
Commissioner LoVerde Yes

The motion passed 4-0.

Consent Agenda Approval
Minutes of the Regular Board Meeting of Tuesday, July 15, 2025; and Voucher List as
presented July 31, 2025 — summary by fund:

General Fund $89,986.64
Recreation $235,363.86
Ice Rink $44,747.58
Swimming Pool $62,643.02
Golf Course $47,499.30
IMRF -

Debt Service Fund $475.00
General Liability $6,753.00
Paving & Lighting $203.64
Police Protection $272.00
Handicapped $443.38

Capital $19,493.60



Audit -
Grand Total $507,881.02

A motion was made by President Hynes and seconded by Treasurer Genualdi to accept the
minutes of the Board Meeting of Tuesday, July 15, 2025, and the Voucher lists as presented,
July 31, 2025. Recording Secretary Petrie called the roll:

President Hynes Yes
Treasurer Genualdi Yes
Commissioner O’Brien Yes
Commissioner LoVerde Yes

The motion passed 4-0.

Treasurer’s Reports
Treasurer Genualdi read the treasurer report for the month ending July 2025.

A motion was made by Commissioner LoVerde and seconded by Treasurer Genualdi to accept
the July 2025 treasurer’s report. Recording Secretary Petrie called the roll:

President Hynes Yes
Treasurer Genualdi Yes
Commissioner O’Brien Yes
Commissioner LoVerde Yes

The motion passed 4-0.

Reports of Parks Officials
A. President’s Report — There was no President’s report.
B. Attorney’s Report — There was no Attorney’s report.

Board Reports

Robin Brey, Programs Supervisor

e Summer camps ended this past Friday. Thank you to the camp staff for a successful, safe
and fun camp.

e Concerts in the park were and have concluded and were great this season. No rainouts!
Welcome back to Preschool staff. Bright Beginnings will begin their school year on August
25" Room preparations and parent meetings are al happening this week.

o Fall registration is open and programs will begin next month.

Laura Newton, Tam Tennis Manager

Summer is winding down and as September approaches we will have more business in our

building. Emails and preparation for Harvest hustle will begin in September.

e Budget Revenue increase to date, compared to 2024 is up $63,203.00, with the total Profit
to date of $793,486.00(up $48,827.00) We are $218,028.00 away from making budget.
Revenue Increase from 2024

* Junior Tennis Programs: $21,876.00
* Adult Tennis Programs: $2,239.00



Senior Tennis: -$155

Private Lessons: $7,758.00

Fitness: $10,363.00

Non-Resident Memberships $8,909.00
Court Fees $11,189.00

O O O O O

Junior Programs Class registration will be in September for Fall classes.

Adults Programs Class registration will be in September for Fall classes.

Staffing My replacement will be in charge of things starting August 30, 2025
Maintenance Court cleaning/scrubbing will take place the week of August 25- September
I.

Jim Majewski, Park Services

e Jonquil dugout project complete

NICO courts paved fence work done waiting on color coating
Getting preschools ready for the season

Working on budget

Getting pricing to change lights at Iceland over the ice to LED

Marty Stankowicz, IceLand

¢ Summer Camps and summer classes ended August 9. We start our fall session after
Labor Day. Registration is in progress.

e Maintenance is being done on the indoor ice. This year we are scheduled to take the ice out
and let the floor thaw before re-installing the ice and painting it. We are currently shaving
it down to determine if it will need to be melted. If the temperature continues to be in the
90-degree range, it will be very difficult to chill the floor to reinstall.

e Fall ice rental contracts were sent out. Any open ice slots after Ranger scheduling will open
for rental.

e The outdoor rink is contracted for Lacrosse starting in September and running into
November.

e Rangers hockey registration is in progress. Team counts, based on player registrations, will
be decided after Labor Day.

e Actively recruiting office staff, skate guards and Zamboni drivers to replace high school
seniors going to college.

Chris Czajka, Grounds Superintendent

e Edging, weeding and mulching parkwide beds

e Sodded soccer fields at Oak Park, Culver, Mark Twain and the center section at Golf Mill
Park

e Qetting price quotes for retaining wall repairs at Pioneer Park

e Trimming bushes parkwide

e  Mowing turf daily

¢ Daily ball field maintenance and game preparation

e Working on budget for next year

e Playground inspections and repairs as needed

Scot Neukirch, Finance Director
The process has begun for the 2026 budget. Staff have begun entering their preliminary
requests. The budget workshop has been tentatively scheduled for Wednesday, October 22.



10.

Staff continue to work on the payroll and timekeeping transition to Paylocity. The first payroll
on the new system is scheduled for September 19",

Julie Jentel, Marketing

Promoting the last of our summer special events- Movie in the Park on 8/29

Now that the Fall Guide is out, I am promoting all the upcoming Fall programs, flyers,
social media, emails, and making sure our website is updated.

With Preschool beginning soon, I have been helping Robin put together the parent manual
and other items for parents and staff.

Kenny Krueger, Athletic Director

All summer offerings (youth and adult basketball, t-ball, rookie ball, football and specialty
camps) ended over the last two weeks.

Sports camp at Grennan was a success. The two biggest fall programs, baseball and soccer
have started.

Strikers FC have opened their trainings and will be using Oak Park and IceLand, but will
move over to Golf Mill when it’s ready.

Have been hiring more staff with many staff going back to school or college after summer.

Peter Dubs, Tam Golf Course

We’ve surpassed 25,000 rounds hosted for the season and continue to be on pace for a
profitable year.

The Illinois Junior Golf Association hosted their annual tournament with us back on July
25" with their highest attendance on site to date. Ninety-four junior players ages 8-13
participated in the event. No scores under par this year, but the winning low round was 2
over par, scored by a few different golfers.

We’re entering our busy part of the season for outings. We have 26 (and counting) special
events on the books over the next couple months.

Participation numbers in both group classes and private instruction over at the learning
center remain strong, with Chris’ revenue figures in line with the budget and matching last
season’s healthy totals.

We’ll begin to host high school matches and practices in September as our regular adult
leagues wrap up for the summer.

Eric Aguayo, Golf Course Maintenance

With the stretch of hot weather, we are hand watering any stressed out areas on Greens,
Tees, Fairways. Doing this will help the turf recover quicker during these hot stretches.
Wetting agents were applied to the greens to help push moisture down to the roots and help
keep the playing surface firm.

We trimmed the north fence line and started trimming bushes on the course that need to be
addressed.

Regular maintenance and preventative spray applications around the course.

New Business
The only item of new business was already discussed in agenda item #5: Discussion/Approval
of a lease with Verizon for a tower at Grennan Heights.
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12.

13.

14.

15.

Old Business

A. Update on Golf Mill Park

The court paving is complete, the rubber for the playground is nearly complete, the electrical
wiring should be finished by next week. Concrete work for the courts is complete, and final
landscaping is being placed. Court fencing is starting and irrigation zones are being installed.
Courts are supposed to be colored by the end of the month. Staff would like to tentatively
schedule a grand opening event on September 20,

Miscellaneous
Laura Newton is retiring and this is her last meeting. The Staff and Board congratulated her and
wished her well in her retirement.

Public Comments
There were no public comments.

Executive Session
There was no need for executive session.

Adjournment
A motion was made by Commissioner LoVerde and seconded by President Hynes to adjourn

the meeting. Recording Secretary Petrie called the roll:

President Hynes Yes
Treasurer Genualdi Yes
Commissioner O’Brien Yes
Commissioner LoVerde Yes

The motion passed 4-0.
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