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PARK MASTER PLANNING PARTNERSHIP
NILES PARK DISTRICT-VILLAGE OF NILES
THURSDAY, MAY 9, 2019 AT THE NILES PARK DISTRICT

6676 W. HOWARD ST. 10:00 A.M.

Team members and roles
Communications and decision making protocol
Project area and adjacencies
Available site data
e GIS
e Previous plans/final engineering
e Surveys
Previous planning/input
e Comp Plan/Parks Master Plan
e C(lipboard surveys
e General Input
Project goals
e Combined missions
e Key goals
e Metrics
e Known Obstacles
Public input protocol/process
e Project Web Page
e Survey (Pre-Design)
e Stakeholder Meetings (Pre-Design)
e General Public Input Meeting (Early Design)
e Community Meeting (Near Final Design)
Budget
Schedule



